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PROJECT TITLE AVIATION DIRECTORY COMPANY NAME

PROJECT MANAGER KOH JUN HAO DATE 16/12/2025

PHASE MILESTONE 1 MILESTONE 2 MILESTONE 3

Dec 2025 Jan 2026 Feb 2026
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1 FIGMA DESIGN
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SECOND DRAFT

THIRD DRAFT

FINAL DESIGN

2
APPLICATION DEVELOPMENT

DATA EXTRACT BACK END CODING

DATA MIGRATION FRONT END CODING

FINALIZE & TOUCH UPS

3 AWS CLOUD INFRA

AWS SERVER SETUP MIGRATION TO CLIENT AWS

DNS CONFIGURATION

CLOUDFARE CONFIGURATION

4 CLIENT INPUTS
Manual Entry if required

MANUAL DATA ENTRY

CONFIRM DESIGN MIGRATION TO CLIENT AWS

USER TRIANING DNS CONFIGURATION

CLOUDFARE CONFIGURATION

5

MILESTONE
Milestone 0: SGD $1,000
Milestone 1: SGD $1,000
Milestone 2: SGD $1,000
Milestone 3: SGD $1,000

M0 C C C M1 C C M2 M3


